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           Innovation Advisory Committee Minutes 

April 17, 2017 
 
 

Facilitator: Pam Berry 
 

 

Committee Members: Stefani Allen, Shelley Alvine, Bonnie Barksdale, Pam Berry, Dr. Stacy Burrell, 

Deidra Castro, Nancy Donahoo, Michael Frank, Sherry Gore, Gary Grassia, Mia Hall, Kimberley Jackson-
Buckhalton, Christy Johnson, Mike Mundt, Lizdelia Pinon, Precious Pollourd, Chaka Powers, Dr. David 
Priddy, Nicole Pryor, Ryan Ray, Candra Rogers, Chris Sample, Gayle Samuels, Tamara Sanford, Dr. Earnest 
Thomas, Amber Townsend, Todd Treat 
 

 

Design Team Members: TBD 
 

Agenda Minutes 
 
Welcome  
 

 
Mrs. Berry welcomed the group and provided an overview of the agenda and the 
district’s strategic goals. 
 

Design Teams Collaboration 
 

Group members were seated by design teams to discuss and record their 
recommendations for the following: 
 

(1) Discuss the challenges and opportunities related to each of their respective 
areas. 

(2) Which exemption(s) would best allow us to respond to this past 
challenge/future opportunity? How would this exemption meet this need? 
Justify your response with a statement of rationale.   

(3) How would this exemption benefit the Crowley ISD community as a whole? 
(4) Are there any implications for policies, procedures or the budget? 

 
At the conclusion of the meeting, each design team presented their findings and 
solicited large group discussion, feedback and Q&A. 
 
Educators- Chapter 21 (Certification): Amanda Pate, Candra Rogers, Mike Mundt, Tami 
Sanford 
Educators- Chapter 21 (Contracts, Planning Time, etc.) Dr. Stacy Burrell, Kim Buckhalton, 
Anthony Kirchner,  
Students- Chapter 25 (Calendar, Instructional Minutes, etc.) Bonnie Barksdale, David Priddy, 
Gary Grassia 
Students- Chapter 25 and 37 (Ratio, Class Sizes, Behavior Coordinator, etc): Dr. Kim Scoggins, 

Nicole Pryor, Nancy Donahoo, Todd Treat, Deidra Castro, Shelley Alvine, Lizdelia Pinon 

 



 
Committee Discussion 
 

Various members provided feedback and asked clarifying questions after each group 
presentation. 
 
Committee members present finalized a plan to move forward with the drafting of 
exemptions in the following areas: 
Campus Behavior Coordinators (TEC 37.0012) 
Teacher certifications (TEC 21.003) 
Probationary Contracts (TEC 21.102) 
Planning Parameters (TEC 21.404) 

 

Next Steps 

 
Representatives of the District of Innovation Committee will present the committee’s 
findings to Crowley ISD’s Lead Team and DWEIC committees for further feedback 
and guidance. 
 
Final amendment(s) will be posted on the district website for public feedback 
following the May 16th Lead Team meeting. 
 
Final meeting for approval of amendment(s) TBD. 
 

 
Adjourn 
 

 
6:30 p.m. 

 


